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Alachua Bradford TIM Team Meeting 
Wednesday, June 14th,2023 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone. 
 Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate 

and improve cooperation to clear the roadways sooner for everyone's safety and try to 
figure out ways to improve our roadway clearance times. 

 The April Alachua/Bradford TIM Team meeting minutes were sent to the Team previously, 
with Lola Butler having one addition. 

o 2023 Emergency Shoulder Use Plans are updated and available on the FDOT D2 
SharePoint site, for anyone who has access to it.  

Emergency Operations Update by Lola Butler  

 Hurricane Season started June 1st 
o The EOC team has been going around performing hurricane exercises and meeting 

with different areas, including asset maintenance 
 The EOC has implemented a new SitReps template, and will be sending out to asset 

maintenance  
 Lola encourages anyone who does have access to the FDOT D2 SharePoint site to take a 

look at it because there is very valuable information in there 
o Currently developing new teams, and will be reaching out to everyone to ensure 

they know their role in the case of an emergency 
 It is predicted that this hurricane season will be less active than in the past 

o Encourages everyone to keep their plans up to date in the case of a major storm  
 All plans have been updated, all units have sent in new and revised plans which are 

uploaded into the SharePoint 

Maintenance Operations Update by Lola Butler 

 Continued upgrades at various rest areas 
 Work activities include replacement of tanks at some wastewater treatment plants, 

replacement of flooring, exterior and interior painting, and landscaping.  
 This is not all-inclusive, nor will it occur at all facilities 

 Repair and replacement of I-10 bridge joint in Madison County to begin the weekend of 
June 19th 

 This will require one lane of I-10 to close 24/7, for up to 2 weeks 
 Hopeful that this work will be completed in 6-10 days 

 Increased attention to trails and the Shared Use Path Bridge 
 Looking into quantifying inventory for this infrastructure, such as maintenance 

concerns, calls, and life cycles to see how it can be managed through 
maintenance agreements, grants, and local programs 

 Currently at the end of the Fiscal Year and are working through the budget allocations for 
the 23-24 Fiscal Year 

 Looking at 5-10% reduction in maintenance budget 
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 Carrie appreciates the work that asset maintenance has completed and is doing along I-
10 and I-75 corridors, related to tree trimming, removal of dead and leaning trees, and 
reclaiming the ditch line ahead of the storm season as they need the capacity in the 
ditches to take on the water.   

 Look for upcoming meetings for pertinent parties to discuss ESU along I-10 and I-75 

ITS/511/RTMC Update by Jason Evans 

 New CCTV camera and detector on I-75 NB exit ramp to Williston Road 
 New Rest Area at the Suwannee Columbia line is opened, with truck parking activated 

last week 
 Pushing the FL511 app as we are into hurricane season, which will be helpful in the case 

of evacuations that may need to take place 
 The RTMC is still working towards getting prepped for hurricane season 

o Generators are tested, all devices are online, perishable foods are in stock and 
RTMC is good for a week in case the staff needs to stay 

Performance Measures Presentation – Taylor Rouse 

 Taylor provided the Team with a Performance Measures Presentation. 

Incident Debrief 

 There were no comments regarding any incidents on the incident list. 

Open Forum 

 General comment regarding wrecker drivers leaving material on arterial roadways after an 
event 

o Wrecker drivers are responsible for ensuring all debris is removed off roadways 
o If law enforcement is still on scene when the tow trucks arrived, a gentle reminder 

should be given to the wreckers to ensure debris is removed from the roadways 
Announcements  

 The next Alachua/Bradford TIM Team meeting will be held on Wednesday, August 9th, 
2023, at 10 A.M. and will be held at the Gainesville Operations Office (5301 NE 39th 
Avenue).  

 If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 



Alachua-Bradford 
Traffic Incident Management Team 

June 14th, 2023 10AM to 12PM 
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PURPOSE OF MEETING  

MINUTES – APRIL 2023 APPROVAL      

EMERGENCY OPERATIONS UPDATES 

MAINTENANCE OPERATIONS UPDATE 

ITS/511/RTMC UPDATE 

PERFORMANCE MEASURES/ INCIDENT REVIEW 

INCIDENT DEBRIEF – (RTMC List attached)  

OPEN FORUM 
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Dee Dee Crews 
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Lola Butler 

Lola Butler  

Jason Evans 

Taylor Rouse 

Team Members 
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ANNOUNCEMENTS 

 Next Meeting is August 9th, 2023

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 
10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met? Notes

04/07/23 TMC ACCIDENT SR-235 5:46 AM
SR-235 AT NW 40TH TERRACE, 2 VEHICLE CRASH INVOLVING A MOTORCYCLE VERSUS TRUCK, 1 CONFIRMED 

FATALITY, ALL NB AND SB LANES BLOCKED
4.5 HRS 1 N

04/07/23 TMC ACCIDENT US-441 8:22 AM
US-441 AT NW 161ST TERRACE, 2 VEHICLE CRASH INVOLVING A BOX TRUCK VERSUS SEMI WITH 1 CONFIRMED 

FATALITY, ALL NB AND SB LANES BLOCKED
3.75 HRS 1 N

04/09/23 TMC ACCIDENT SR-24 1:13 AM
SR-24/ARCHER RD AT 91ST ST, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL EB AND WB LANES 

BLOCKED
5.5 HRS 1 N

04/09/23 TMC ACCIDENT I-75 7:35 AM I-75 NB AT CR-234, 4 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.75 HRS 0 N 1

04/23/23 TMC ACCIDENT SR-235 8:36 PM
SR-235 AT CR-237, 2 VEHICLE CRASH INVOLVING A MOTORCYCLE VERSUS SEDAN WITH 1 CONFIRMED FATALITY, ALL 

NB AND SB LANES BLOCKED
3.5 HRS 1 N

05/01/23 TMC ACCIDENT SR-222 8:46 AM SR-222 AT NW 97TH BLVD, 2 VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL EB LANES BLOCKED 4.0 HRS 1 N

05/04/23 TMC EMERGENCY VEHICLES US-41 4:30 AM
US-41 BETWEEN NW 176TH AVE AND NW 182ND AVE, LOCAL BUSINESS EXPLOSION WITH HAZARDOUS MATERIALS 

INVOLVED, ALL NB AND SB LANES BLOCKED
5.5 HRS 0 N

05/04/23 TMC ACCIDENT I-75 5:30 AM I-75 SB AT MM 397, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED RV, ALL SB LANES BLOCKED 3.25 HRS 0 N

05/12/23 TMC ACCIDENT I-75 11:40 PM
I-75 SB AT MM 403, 10 VEHICLE CRASH WITH INJURIES INVOLVING PASSENGER VEHICLES AND SEMIS, ALL SB LANES 

BLOCKED
2.5 HRS 0 N

05/20/23 TMC ACCIDENT I-75 9:34 AM I-75 SB AT MM 404, 4 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 3.5 HRS 0 N 2

Notes:

2 - 2nd Event Reviewed in Presentation
1 - 1st Event Reviewed in Presentation

TRAFFIC INCIDENT MANAGEMENT LIST (APRIL 5, 2023 THROUGH 6/6/2023) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE
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